Goal Setting for 2007
Zone 4

Goal 1 - Group Sustainability

All groups will consist of at least 3 sections - keas, cubs, scouts.
Support growth at St Joseph’s, Redwood, Hororata, Darfield.
Increase Kea numbers.

Review viability of Papanui Group.

Each Group will have an active Group Leader and Committee.
Support Groups to recruit Leaders.

Goal 2 - Programme Delivery

Actively promote and support the use of the National programmes.
Share best practice.
Review and preview terms programmes at Scouter’s Council.

Goal 3 — Publicity / Promotion

Seek a co-ordinator to handle publicity and promotion.
Photograph Group and Zone events.

Continue to develop and promote Zone website.

Use promotional material in schools, libraries etc.

Goal 4 - Management / Committee / Resources

Encourage full participation at Team Meetings.

Re name Zone, design new badge, scarf and signage.
Recruit and appoint a Zone Training Leader.

Compile an inventory of all gear.

Plan an annual social event for all Leaders — Mid Winter.




